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THE SCARECROW

CAST
Mother Rigby - mezzo-soprano
Feathertop - baritone
Justice Goodkin - tenor
Polly Goodkin (Goodkin's daughter) - soprano
Governor - bass
Lady Governor — mezzo-soprano
Man 1 - tenor
Woman 1 - soprano
Man 2 - baritone
Woman 2 - alto

Man 3 - baritone
(Part may be played by Man 2 in difterent costume)

Woman 3 - alto
(Part may be played by Woman 2 in different costume)

Narrator (optional)

Dickon (optional)
Rigby’'s imaginary companion. Played as a pantomime
(Dickon is only seen by Rigby, Feathertop & the audience)

Note: There is an optional Narrator part (spoken) appearing before Act 1 & 2 with
underscore. At the discretion of the director this may be included or not.

Orchestra (20 players)

2 flutes (2nd fl. / picc.), oboe, 2 clarinets (2nd cl. / bass cl.),
2 bassoons (2nd / contra bsn.), 2 trumpets, 2 horns, 2 trombones,
piano (harpsichord & celesta double), 2 cello, contrabass,
harp, 2 percussion



The revision and orchestration of THE SCARECROW was commissioned by the
following consortium of universities:

University of Texas at Austin (Sara & Ernest Butler Opera Center)
Robert DeSimone, Director of the Sara & Ernest Butler Opera Center & Jerry Junkin,
Director of Bands

Eastman School of Music
Mark Scatterday, Director of the Eastman Wind Ensemble

Hartt School of Music
Glen Adsit, Director of Bands

University of New Mexico
Eric Rombach-Kendall, Director of Bands

University of Michigan
Michael Haithcock, Director of Bands

Yale University
Thomas C. Duffy, Director of Bands

Michigan State University
John Whitwell, Director of Bands

University of Minnesota
Craig Kirchhoff, Director of Bands

Baylor University
Kevin Sedatole, Director of Bands

University of North Texas
Eugene Corporon, Director of Bands

Arizona State University
Gary Hill, Director of Bands

University of Oklahoma
William K. Wakefield, Director of Bands

University of Illinois at Urbana-Champaign
Eduardo Diazmuiioz, Director — UIUC Opera Department
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Notes by the composer:

THE SCARECROW was originally composed in 1976 and made possible through a Bicentennial
Grant from the New Jersey State Council on the Arts. I found reference to the short story
“Feathertop” by Nathaniel Hawthorne in the short essays of Charles Ives. After reading the story, I
decided that the material would make a wonderful chamber opera. I approached Bernard Stambler
with the project, and discovered that he was familiar with the story and also felt it was good opera
material. After completing the vocal score, and the untimely passing of Bernard Stambler in 1995, the
work was placed on a shelf as other projects took precedent. Never orchestrated, the opera stayed in
this incomplete state for many years.

In 2004 I decided to look through the score once again and try to at least get it into a respectable state
so that I might be able to send it to opera companies. I decided to revise the work, which consisted of
expanding various musical sections. Along with developing a more detailed musical treatment of
Feathertops transformation from a scarecrow to a human, I added an optional narration that would
introduce each of the two acts. My reason for doing so, was that I wanted the audience to get some of
the original bite that Hawthorne developed in his story about man’s unworthy and despicable
character. I also wanted the narration, specifically in act two, to explain the details that transpired
between acts. For instance: Hawthorne himself gives no detail as to the relationship between
Goodkin and Rigby, although we know there to be some sinister connection. The narration gives
emphasis to this and explains how Feathertop gains entry into Goodkin’s house. I also decided to
underscore the narration with short musical preludes, which would set the mood for each act. I also
composed an aria for Polly in Act II for which I wrote the text, in addition to an overture and a short
instrumental interlude between acts. The part of Dickon, Rigby’s imaginary companion, is to be
played as a pantomime throughout at the discretion of the stage director. Although Stambler and I
conceived Dickon to be invisible I believe his presence as seen by only Feathertop, Rigby and the
audience add a good dramatic touch. With the directors creative skill Dickon can weave in and out of
the action lending help to Rigby and supplying sustenance for Feathertop. In the University of Texas
performance Dickon was also the narrator. There are many possibilities if so desired. The part may
also be viewed as optional with only vocal references to the character.

As I began thinking about instrumentation, I thought of the many possibilities and combinations that
were viable. I was at the Eastman School of Music in the spring of 2004 for a performance of my
“Hemispheres” by the Eastman Wind Ensemble. Mark Scatterday, the director of the Eastman Wind
Ensemble, suggested I think of winds, harp, and piano as a possible instrumentation. He also
suggested I put together a consortium of colleges and universities to commission the scoring of the
opera. After looking at the score I decided in a complement of 13 winds along with harp, piano, 2
celli, bass, and 2 percussion. As an option, cello 1 and 2 may be doubled for a total of four players.

The work is about 70 minutes in length and should be performed without intermission. I leave staging
and sets up to the creative imagination of the director. Since there is so very little time between acts,
the set design might be constructed as to make this transition as quick as possible.

As to the technical consideration: The creation and destruction of Feathertop present some thought
and imagination. Transforming Rigby’s inanimate scarecrow relies on the use of smoke that emits
from the scarecrows pipe, obscures the figure and is then quickly replaced by the living Feathertop.
His destruction is in reverse. Consideration to lighting can play an important part in these illusions.
As for the music, the score is fairly straightforward and vocally contains elements of both a
dissonance declamatory style along with a more lyrical style.
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I’d like to express my gratitude to the following consortium of schools: University of Texas at Austin,
Eastman School of Music, Hartt School of Music, University of New Mexico, University of
Michigan, Yale University, Michigan State University, University of Minnesota, Baylor University,
University of North Texas, University of Oklahoma, Arizona State University and University of
Illinois at Urbana-Champaign. Special thanks to my friend Eric Rombach-Kendall for his help in
organizing this consortium and for his encouragement, and guidance in making this project a reality.

The Scarecrow was a finalist in the National Opera Association’s chamber opera competition in 2006
and also selected as a finalist by the Academy of Arts and Letters Richard Rodgers Committee in
2007. The premiere took place on February 24, 2006 at the University of Texas at Austin. Produced
by the Sarah and Ernest Butler Opera Center. Directed by Robert DeSimone and conducted by the
composer. A commercial recording is available on the Longhorn Music label recorded and produced
by the University of Texas at Austin.

Review: “The mood is set by a powerful overture, seamlessly flowing through its hypnotic
sequences, the mystical beginning, dramatic middle and poignant end, which heighten the audience’s
anticipation for masterful storytelling” (The News-Gazette, Urbana-Champaign, IL — 4/29/2007)

Synopsis

Description: Set in Colonial Massachusetts, The Scarecrow is an operatic adaptation of Nathaniel
Hawthorne’s Feathertop: A Moralized Legend. The story follows a living scarecrow who was
fabricated by his “mother” and animated by the devil to take revenge against a hypocritical, well-to-
do neighbor. The scarecrow beguiles the neighbor’s innocent niece, but becoming more human than
his “mother” had intended, he falls in love with the girl. As the scarecrow discovers what it means to
be human, he must determine his own fate. On one level, it’s a thoughtful piece about the redemptive
power of love — on another level; it’s an existential examination of the theory that existence precedes
essence.

ACT ONE
Setting: Massachusetts Bay Colony 1685: a shack in the woods

Mother Rigby, a cunning and potent witch, who although is no longer a young woman, still retains an
air of great force and beauty. One day, while smoking her pipe, and with nothing particularly
important to do, she sets out to make a scarecrow for her garden. Rigby builds her creation from a
broomstick, a bag of straw and a pumpkin for a head. She clothes him in the dress of a gentleman and
crowns his hat with the longest tail feather of a rooster...deeming him “Feathertop”, As a final touch
she dusts off an old jeweled medal, and after reminiscing of the day it was once given to her as a
love token by Justice Goodkin she pins it onto Feathertop’s coat. At once she cries out to Dickon, her
faithful hand servant from a darker world, “Is he not a handsome scarecrow”? She decides that
Feathertop is just to fine a specimen to stand watch over the crows all day and asks Dickon if he
would not be better suited for a game of mischief. Together they conjure a plan to take revenge
against her hypocritical, well-to-do neighbor, Justice Goodkin.

Rigby calls out “Dickon, a coal for my pipe”! In one instant the pipe is lit, a pipe bestowed with the
magical powers to bring about her handy work. She thrusts it into the mouth of her new creation and
commands him to smoke. She commands him to puff the smoke as hard as he can, because his very
life depends on it, and with each puff, he is filled with life, with human life. Finally he cries out to
her “Mother” and Rigby is filled with joy. She instructs her boy to move and speak. He asks her why
he is here and what he is meant to do. Rigby tells him that all of his questions will be answered in
due time, and until such time when he gathers his own experience and knowledge, she will be his
guide.



Rumor has it that Goodkin is hosting an elegant ball at his mansion this evening in honor of the
Governor and his wife. With this in mind she tells Feathertop to make his way through town until he
gets to Justice Goodkin’s mansion. With all the grace and charm she has endowed upon him, she is
sure that Goodkin will invite this handsome stranger to the ball. She tells him to “give some thought
to Goodkin’s daughter, Polly”. She also tells him that she cannot bear to miss this little event and
plans to be there in disguise. But most importantly she warns him that he should never stop smoking
his pipe, because if he does, he will return to a bag of straw. “Attend to your pipe” she says, “and if
it runs low, call out to Dickon and it will be filled”. Finally “beware of mirrors” she says....for they
alone tell the truth.” At once he finds himself reflecting on the ills of this new world he is now a part
of and thanks Mother Rigby for his new life and his new found knowledge. With a grand bow, he
takes his leave of Rigby

ACT TWO

Setting: Justice Goodkin’s mansion later that evening

The guests have all gathered in the great entry hall of Justice Goodkin’s mansion. It is a special
occasion to honor the Governor’s visit and an opportunity to discuss the political and social discontent
in the colonies. Feathertop has indeed been invited and the guests cannot help but gossip about their
brief encounter with the elegant stranger. The smoke from that hellish pipe tobacco had transformed
Feathertop into a wise and experienced man. Polly has become completely enamored with
Feathertop’s stories of travel and adventure. One glance at the medal pinned to Feathertop’s chest
was all that Goodkin needed in order to know exactly why this man has come and who had sent him.
Goodkin knew it was time to pay his debt and feared that it would involve his daughter Polly. As
promised, Mother Rigby comes to the ball elegantly disguised. Goodkin knows who she truly is but
does not let on in fear that it might expose his former connection with the old witch.

The Governor suggests that they retire to the next room for some refreshments. Polly and Feathertop
stay behind. She expresses her fascination with Feathertop’s stories and how he seems to know the
secrets of her heart, her longing for far away places, and her desire for love. The guests return and all
sit down to discuss what they had come there for. The Governor is concerned with the discontent that
plagues the colonists and hopes the evening will reveal some answers. Goodkin suggests that these
troubles are caused by allowing Indians, Quakers and Anti-Baptists to live in close proximity.
Feathertop strongly defends the Indians and says that until we understand their language, how can we
possibly judge what it is they say or do? The Governor supports Feathertop’s view and asks him if he
would be willing to take on this task; to go among the Indian folk and make a wordbook. Feathertop
decides to take on this mission and the Governor asks him to come see him when he is ready to
leave.

This meeting has affected everyone. Each lost in their own thoughts, the Governor is hopeful that this
young man can help lead the way to peace, and The Lady Governor is happy to see her husband so
content. Goodkin thinks about Rigby and how she may not be so evil after all and Polly muses of her
love for Feathertop. Feathertop continues to questions the mystery of what his life is all about and
thinks that maybe he has found love and purpose. Rigby realizes that although her scheme is over, her
mischief might have actually led to good.

The Governor and his lady decide to leave. As Goodkin sees them out, Feathertop realizes that his
pipe is running low; he calls to Dickon to refill it. In one sudden moment, as Feathertop reaches for
the pipe he sees himself in a large mirror which has been hanging on the wall at the back of the entry
hall. He steps back in horror at the sight of a grotesque scarecrow. Polly and Rigby become aware of
something wrong, and move toward him. He tells Mother Rigby that he cannot go on knowing the
truth of what he truly is. He looks sadly at Polly and then slowly empties his pipe --- walks over to
the mirror for a last look --- he hurls the pipe to the ground. There is a great explosive puff of smoke -
the man Feathertop vanishes, and the original scarecrow collapses on stage in front of the mirror.
Polly shrieks a great shriek; the others rush in to her as the opera ends.
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In memory of my mother Margaret Turrin

THE SCARECROW

A chamber opera in two acts based on a story by Nathaniel Hawthorne

SCARECROW OVERTURE

Music: Joseph Turrin
Libretto: Bernard Stambler
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Piano

Narrative Prologue I

Introduction to Act |

NARRATOR: The events you are about to witness, some say are merely legend, born of idle minds, gossip and sheer
delusion. Whether fact or fiction the question here is that of human nature. Are we truly worthy, sincere and reliable
creatures, or are we charlatans, void of substance, living in an empty and heartless world? If our condition is indeed
despairing, and we attempt to masked with a smoky vapor the illusion of what we really are, is it possible to ever face
the mirror of self-truth? I would like to believe that this is possible, and that what is wrong, can be righted by love,
faith and a true heart. But allow me to leave this for you to ponder my friends.
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In memory of my mother Margaret Turrin

THE SCARECROW

A chamber opera n two acts based on a story by Nathaniel Hawthorne

ACT 1

Music: Joseph Turrin
Libretto: Bernard Stambler

Mother Rigby's shack in the woods, shabby with a rather neglected garden. Odds and ends all about: discarded

clothing, garden tools. The exterior of the house is shown, with a center window, and at the left corner, angled to the
back, the doorway to the house. Mother Rigby is no longer young but retains an air of force and beauty. She is busy

with all sorts of casual tasks. 1685; a town in the Massachusetts Bay colony.
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She starts to assemble her materials into a scarecrow. She leans the broomstick against the
doorway of the house. Puts the disreputable pumpkin on top of the broomstick like a head and
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She sees on the ground a large, beautifully colored tail feather from a rooster. She goes over and

picks it up, walks over to the scarecrow and sticks it in its hat.
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She darts into the house and instantly comes out with a once-rich cloak on a small wooden bar, which fits across the broom just under
the pumpkin head; she fits this on and then takes a small ornate dirty box from the pocket of her skirt. She blows some dust off the box
and delicately opens it.
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With lingering affection she takes out a large jeweled but verdigrised
Tenderly J=64 medal and pins it on the left breast of the cloak.
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But Dickon clearly interrupts
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For an agonizing moment, nothing happens - then an abortive,
choked mutter accompanied by a tiny puff of smoke from the
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Concealed by this burst of smoke, the scarecrow is pulled inside, and the living

Feathertop takes the same position, leaning against the doorway.
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The smoke slowly clears. The puffs now come regularly. as they do he ceases to lean and
shamble, gives himself a shake, stands upright and proud, though still somewhat dazed.
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In obedience he extends an arm as if to reach Mother Rigby's
outstretched hand, then the figure makes a step forward-a kind of

J=72 hitch and jerk-then tottered and almost lost it's balance. Largo J=52
e - G 2 2 o ‘
ng, € % - Y ] , ] I —C—Y K
A3V IS 3 I I I I I \\J be -
o bed & & T bod_od o & 9°° —° o & &
mp Stead-y my lad._ Come! an-oth-er puff. Out of the
. —3—
be ) o o o " hl)Q
o g o £ 7 g o o /) L
- V. AW ) y 2 T
1 [ (.. YA W] PN o
S 3 D |
o
e
3 ¢ hﬁ'
S e - ; - ; G - o) ge-
A V) \ /A PN \ /A PN "i A\ W]
- - * & @ b -
e - s 4 o i f—
He draws in a small amount of
J=72 smoke from the pipe.
I ]
H — ! I - |
Rig. — | 1
L=t
ve - ry bot - tom of your heart, if a-ny heart you  have. W/:\ﬂ
/\; °
o
o Lbo bo 1o
&= . PRI SIS T
o fo e ‘ 1 j ﬂ
Ol - =N . Py |
)t 2o s 2
— — — = o
-7 brf © T, 2
He blows it out.
0 10 10 10 10
A — <
'S‘v ) 2 * ) > ) ) iy

NI
I
NI

NI

X

_Xw

X
_Xw

%,
%,
%
%,

0

)’ A )
y 48 )
[ fan 1 I I 4 I L T Z
ANIVA| b ] ] I—V\ ] | b ] ] Ifl,s 2] TP

o voey L e 4 4 4 4 #4800

The Scarecrow




39

—3——

be

(7]

y 2

(7]

b.

—3—

be

With this he becomes more confident and starts to carefully walk a few steps and then a few more.
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The scarecrow grasped, struggled, and at length

emitted a sound.
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Narrative Prologue 11

Introduction to Act Il

NARRATOR: It seems our scarecrow Feathertop has worked his way into town. Having caused quite a stir on the street
as to whom this very elegant and handsome stranger could be. He soon finds his way to Justice Goodkin’s house.
Gladly would poor Master Goodkin have thrust his dangerous guest into the street; but there was a constraint and terror
within him. This respectable old gentleman, we fear, at an earlier period of life, had given some pledge or other to the
Evil Principle, and perhaps was now ready to redeem it. Polly, his pretty daughter had caught a glimpse of the
glistening stranger while he was standing at the front door and eagerly ran down stairs to meet him. With such sinister
prognostics manifesting themselves on all hands, it is not to be marveled at that Goodkin should have felt that he was
committing his daughter to a very questionable acquaintance. He cursed, in his secret soul, the insinuating elegance of
Feathertop's manners, as this brilliant personage bowed, smiled, put his hand on his heart, inhaled a long whiff from
his pipe, and enriched the atmosphere with the smoky vapor. It seemed that on this very evening Goodkin and his
daughter were having an elegant party in honor of the Governor and his wife. Polly insisted that Feathertop be invited.
Goodkin of course complied. The truth appears to have been that Mother Rigby's word of introduction, whatever it

might be, had operated far more on Goodkin’s fears, than on his good-will.
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Allegro J=148

ACT 11

The great entry-hall in the house of Justice Goodkin. Down right, an archway to a small room where, perhaps visibly, food
and drink are provided. Up right, the entrance to the ballroom. Against the wall at the back, just left of the center, a great
mirror extending to the floor. The stage area has two or three chair-and-table groupings to which people come for a few
moments respite from eating and dancing. Two couples enter the hall; they are over-heated and over-excited. The women
fan and chatter. The men fan and pass their handkerchiefs languidly over their faces.
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They shrug over these mysteries and

walk back to the ballroom
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He looks sadly at Polly and reaches out a hand as though to
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the ground. Feathertop vanishes behind the mirror, and the original
scarecrow collapses on stage in front of the mirror
: : h explosive J = 128 - -
o o o
o} o o o accel | b = | b 2 | b2
"\' y ) [§ ] [® ) [® )] - - - - - 3 y 2 i
| <o WA O P= 0 ] 1 XY [P= 0 ] 7] J/ PN
ot whee b *
e e D I > >> -
Pno. m ’\ Tj > > > >
z z
= 7 |- i =3 |y =2 vi J” Z
DR - = gt
A W] [ [ I, /|
= = 2 — o X = = =
> © o hse .
z z o o .
> > >
890
piu mosso Polly shrieks a great shriek; the others are rushing in to her as the opera ends
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The Scarecrow
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